14.0 EcoNoMIC DEVELOPMENT ELEMENT

The Economic Development Element wasincluded as anew e ement of the Sedona Community Planas
part of the 1998 Community Plan Update. This lement is presented in the following sections:
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Overview

The origind, adopted Community Plan recommended, as an implementation action, the formulation of an
Economic Devel opment Plan Element to establish acommunity consensus on economic development in
Sedona and to target appropriate resources toward the recommended strategies.

In 1995, the * Sedona Focused Future Strategic Plan for Economic Development” was completed. This
program “represents aconcerted community effort to devel op strategiesfor diversfying thelocad economy,
creating wedth for al residentsand ensuring theimplementation of Sedona svision, goasand objectives. It
iseconomic development on Sedona stermsin concert with the community’ squdity of life”” TheEconomic
Development Element of the Sedona Community Plan indudes the “Action Plan Summary” of the
Focused Future Report. The report, inits entirety, is found in the Community Plan supplement.

The Focused Future program was funded by Arizona Public Service (APS) company and was sponsored
locdlly by the City of Sedona, Sedona Chamber of Commerce and the Sedona Business Association
(SBA). “Partners for Strategic Action (PSA), an Arizona-based gtrategic planning consulting firm, was
retained by APSto provide technica consulting expertiseto facilitate the Focused Future strategic planning
process. PSA, working with an “Action Team” of loca citizens and City Council representation, aso
produced the find plan.

In December 1993, the 13-member “ Action Team” was gppointed by the Sedona City Council and ratified
by the Chamber and SBA. A 13-member Technica Advisory Committee (TAC) was aso formed with
representation from the City of Sedona, Chamber, USFS, Northern Arizona Council of Governments
(NACOG), Yavapa and Coconino Community College Smdl Business Development Centers and the
media

The Action Team defined Economic Development in Sedona as follows:
“ Economic Development in Sedona is the sustained creation of community wealth
through the retention, expansion and development of diversified business
opportunitiesthat are compatiblewith the environment and community values, while
enriching the quality of life.”
The Sedona Focused Future Plan addresses three basic questions:
1. What are the community’s goas for economic development?
2. How should Sedona organize to achieve these gods?
3. What dtrategies are appropriate to ensure long-term stability and growth of the economy?
The Sedona Focused Future program isfurther oriented toward the achievement of the following objectives

$ Toguidelocd planning and decison making relative to the future development of the community
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$ To provide aroad map for Sedona s economic future

$ To sarve as abenchmark for monitoring the progress of the community as it movesinto the 21t
century.

Thegod of Sedona sFocused Future Plan isto éiminate uncontrolled growth. Infact, successful economic
development can be done with zero or even negative popul ation growth by strengthening and expanding the
exiging economic base. However, the same dementsthat drew the current visitors to the community will
continue to draw future visitors and residents. This plan was created with the recognition that growth will
occur. The strategies developed are designed to manage that growth to maintain Sedona squdity of life.
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14.1

KEY ISSUES

Sedona s choosing to define economic development in terms of economic diversification and prosperity.
Theflow of money inacommunity occurs primarily in thefollowing ways. 1) through basic businesses, such
astourism, creation of art works, manufacturing, which bring new money into the loca economy; and 2)
through non-basic activities, such as resident retail trade and loca services that re-circulate money that is
dready in the community. For acommunity to have long-term sustained economic prosperity, both basic
and non-basic activities must be present.

A. Business L ocation Factors

1.

Accessto Market - Sedonaislocated within atwo-hour drive of the nation’ seighth largest
aty andninthbusiest airport. However, the ared s present trangportation system does not
havethe capacity to handle substantia amountsof commercid traffic. Advancesinthefidd
of tedlecommunications, together with the trend of the US economy moving away from
manufacturing and towardsthe service and information sectors, mitigate Sedona s position
in regard to access to market.

Access to Resources - Sedona has few opportunities for traditiona resource-based
business development. Whileforestry production and mining are prevaent throughout the
dtate, they are neither supported nor promoted in the Sedonaarea. Accessand proximity
to raw materids are not, therefore, critica locationd factors pertinent to Sedond's
€conomy.

Access to Labor - Demographicaly, Sedona has one of the most highly educated and
skilled labor forcesin the state. However, many of the jobsin the loca economy neither
require nor take advantage of therange of |abor force skillsavailablein the community. An
andyss of the community suggests a high degree of underemployment, most likdy
attributable to a preference on the part of many to live in the area. Thereisdso avery
large population of talented and highly educated retired or semi-retired citizenswho might
be tempted to re-enter the work-force for the right opportunity. Findly, because of the
qudity of life Sedona s resdents enjoy, it should not be difficult to recruit employeeswith
the necessary killsfor practicaly any type of business.

Land/Building Market - the relative scarcity of large parcels of undeveloped, privately-
owned land in Sedona, in conjunction with the high cost of the land that is available,
influences the feashility of busnesses moving to or sometimes daying in Sedona
However, for a businessthat redlly wantsto bein Sedona, land costsareasmall part of the
equation. Because of the high businessturnover rate, thereisusualy an availability of small
retail buildings, but larger commercia or industrid Sites are scarce to non-existent.
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5. Accessto Capita - Theavailahility of financing for businesses dart-ups and expansonsis
important to businesses from a location sdection sandpoint. Like most rurd Arizona
communities, Sedonabus nesses have had few option for raising capitd. Therductance of
banks and other financid inditutions to invest in smal, normetropolitan aress is not
something new. However, thereis atrend toward funds being made available to smaller
communities and businesses. There are some new programs and mandates which could
loosen up capitd if Sedonatakesthe proper stepsto get into a position to take advantage
of them.

6. Business Climate - The business climatein Sedonaisquitefertile. Retaill sdesarea andl
time high. The community is supportive of many of thelocal businesses, but the reception
of new or different kinds of busnesses is mixed. There is a high failure rate of smal
businesses, but thisisusualy dueto poor management or inaccurate market sudiesrather
than a stagnant business climate.

7. Qudity of Life - This is an important factor to many new and growing industries or
entrepreneurs who have the ability to locate anywhere. Quality of life encompasses a
broad range of issues including the avalability of housng, quality of education,
infrastructure, population, traffic, crime, climate, cultural opportunities, and more. Sedona
rates very highin this category. It isthe sole reason may of the residents live in the area.
Theleve of artsand culturd activities, quaity shopping, restaurants, and other amenitiesare
very highfor acommunity of thissze. Traffic and other infrastructureissueswill need to be
addressed to maintain and enhance Sedona s present qudity of life.

B. Economic Performance

The gate of Sedona's economy is generdly good. While experiencing significant population growth

between 1980 and 1991 the civilian work force in Sedonagrew alittle less during the same period. This
would seem to indicate that the economy is not providing the jobs necessary to support the population, but
thisisnot redly the case. Jobs are being crested, but many are filled with individuas who live outside of

Sedona. From 1980 to 1999, the unemployment rate declined from 5.3 percent to 1.8 percent. The
unemployment rate was 2.8% in 2000. Since the higtoric civilian work force growth did not keep up with
population growth and unemployment has been dropping, it indicates that a Sizeable percentage of new
citizens chose not to enter the work force. Due to the attractiveness of Sedona as aretirement area, this
trend should be expected to continue.

Job cregtion aone does not indicate a hedthy economic environment. 1t must be asked, “ Are these jobs
paying enough to afford amgjority of theworkersagood qudlity of lifein the community?” Statisticswould
say no. In 2000, Sedona s median household income was $44,042 which was 8 percent above the State
of Arizona. Thismeansthat haf of the households earn thisamount or less. The median price of asinge-
family home in Sedona is about twice the Nationd average. This wide disparity of figures dramaticaly
illugtrates that many of Sedona swork force may not be ableto afford to livein the community. Theresult
is that Sedona is not redizing the full economic impact of creating jobs. People commute to Sedonato
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work which creates a burden on the road system and other infrastructure, then in many cases, go
somewhere dseto live, shop, and spend their money. Issues such as more affordable housing and higher
paying jobs must be addressed.

In 1999, the average household income ($53,521) and per capitaincome ($31,350) in Sedonawere both
very strong in relation to the State of Arizona(+4% and +37%, respectively). Thesefiguresshow an overal
wedlth in the community, which should remain srong in light of the affluent retirement segment of the
community.

C. BusnessVitality

The 1995 Sedona Focused Future Strategic Plan for Economic Development indicated that Sedona skey
economic indicators are very srong. Pogta receipts, adirect reflection of busness activity, areincreasing
on an annud bass. Net Assessed Property Vauation has also been increasing consigtently.  Sales tax
revenues have risen 5.1 percent to $9,378,275 for fiscal year 2001-2002 over the $8,900,530 posted in
fiscal year 2000-2001.

Sedond s basic sector economy is heavily dependent on tourism. The non-basic sector economic activity,
however, is affected by the large number of people who work but do not livein Sedonaand the amount of
people making purchases out- of-town. Although the revenue trends are positive, more revenues must be
generated to addressthe infrastructure problemsthat the community faces. Dedling with retail leskage and
employees who live outsde the community, as well as continued business and tourism development, will
help increase necessary future revenues,

Sedona has been wrestling with pro-growth/anti-growth issues for quite sometime. Outsde invesment
dollars are attracted by a positive businessclimate, both political and economic. The physica environment
of Sedona providesatremendous opportunity for business and economic development. The devel opment
of thevigitor hospitdity and experienceindustry iscritica Sncetheinflow of outsdedollars (basic activities)
not only creates jobs and growth, but contributes tax revenues to pay for the amenities and services that
resdents enjoy. The outlook for tourism is bright. The Chamber Visitor Center continues to show a
substantid increase in the number of vigtors to its facility and phone inquires received. The Chamber
recently implemented an additiond service by establishing an internet website further increasing the number
of vigtor contacts. Thetota number of contacts recorded by the Chamber increased from 612,126 in 1999
to 748,096 in 2000, over 18 percent. The challengeisto maintain the quality of the visitor experience
so visitors stay longer and spend more money in the community. Sgnificant growth in lodging
development (including timeshares) between 1994 and 1998 is one indicator that thisis occurring.

D. Global Trends
Trend #1 - Technology ischanging morerapidly.

Technology advances are occurring so rapidly that to stay competitive, the US, Arizona, and Sedonamust
understand these changes. To achieve economic success, communities must work closaly with loca
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businesses to encourage innovation and adapt technologica changesthat will make the community abetter
place. The Sedona area must be plugged into the technologica system and be in a postion to take
advantage of these changes. Continua evauation by the community of impacts of the technological changes
and trends are needed.

Today, many businesses are highly dependent on an effective tdlecommunication system. Rdiability is
essentid. Dueto old, outdated equipment, and reluctance on the part of utility providersto systematically
invest in eguipment upgradesin the community, Sedonahas had difficulty ensuring aconsstently dependable
power service, acritical need for advanced telecommunications.

Whiletechnologica changes have madeworking a home apossibility, the shift to the service economy, the
growth of consulting, and the increased number of women in the work force have madethe trend aredlity.

Trend #2 - Global competition isincreasing.

The Sedona tourism industry has been positively impacted by globa competition. According to the US
Travel and Tourism Adminigration, internationa vigtors travel to more destinations, use more pad
accommodations, morerenta cars, and spend six timesasmuch asdomedtic travelers. However, like other
industries competing for revenues, the tourism industry also faces globa competition. The community has
aso been recognized for its New Age attractions. Internationd interest in holistic medicine may present
opportunities to take advantage of this trend and establish an international niche.

There is no reason that Sedona businesses, especidly service businesses, cannot compete on an
internationd leve. Itisimportant to recognizethat small businesses make up onefourth of al USexporters.

Trend #3 - The basisfor new business competition is changing.

Surveys by the Harvard Business School point out that the US firms that succeed today produce high-
qudlity, specidized products that meet specific market demands, or are very flexible in responding to
changesin demand. Customers are willing to pay more for their productsif they meet specid needs. Itis
important to remember, however, that customer service must bethefirg priority for successful businesses.

Providing such resources as skilled workers, technol ogy that can hel p them make speciaized products more
efficiently, money to finance marketing efforts and new technol ogies, and advanced communication sysems
are now more important than smply providing low costs. Communities that succeed in the future will be
those that assist businesses in meeting their needs to compete successfully on these new terms.

Trend #4 - Human resour ces ar eincreasingly critical to economic development.
In making decisions about where to invest in new facilities, or in expanding capacity, businesses will look

firgt at the quality of an ared seducation system and the skills of itswork force. Education opportunitiesfor
al is Sedond s best investment.
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Socid and economic issues are more closdy linked. Many concerns that were frequently though to be
“socid” issues- hedlth care, affordable housing, education, childcare, poverty - are now criticd toanared's
economic success because they directly affect the quaity of human resources.

Trend #5- New and existing firms arethe key sour ces of new jobs.

Thereisan increasing importance of smal enterprises and start ups as a source of growth in the economy.
David Birch, of MIT estimates that 88 out of every 100 new jobs come from smal employers. In fact,
between 1.2 and 1.5 million jobs are created each year by smdl businesses. Sedona, like many rura

communities seeking to create new jobs, needsto focus efforts not only on attracting new companies, but
on assgting loca firms to prosper and expand, and on supporting new entrepreneurs. Rura economic
development strategies must focus on busi ness expansion and retention of local firms. Sedonahasmay well
established small businessesthat have been operating in the areafor years. At the sametime, it hasahigh
turnover of new smdl busnesses. The high turnover rate may be the result of overly optimigtic

entrepreneurs lured by the red rockswho have not donethe proper planning, are undercapitalized, or may
not have the necessary experience to be successful. Regardless, small businesses provide the mgority of
locd jobs and wedlth within the community, an essentia aspect of ensuring astrong local economy.

Trend #6 - The structure of our economy is changing.

Communitiesarerelying lessand less on manufacturing and farming jobs. The Sedonaareahasnever been
dependent on thesetypes of businesses. From adevel opment perspective, what isimportant isnot whether
the new industry that replaces these jobs is manufacturing industry, but whether it creates new wedth by
sdling goods or services outside the community (basic activity), and whether it creates good paying jobs.
Even sarvice firms can perform these economic functions.

Manufacturing and service activitiesareincreasingly closdly linked. For example, many of theartistswithin
Sedona are involved in forms of manufacturing, such as bronze sculpting, with subsequent saes of ther
products throughout the country and throughout the world.

The United States economy isaready dominated by the service sector. Sedonaa so hasathriving service
oriented economy. Service and information companies are in the forefront of innovation. Sedonaneedsto
focus on maintaining and supporting the growing service sector within the area.

Trend #7 - Economic successin urban ar eas.

While urban areas have generdly donewell, their ability to addressthe socid and quality of life chalenges
they face will be critical to their future economic hedth. Qudlity of life, therefore, is one areawhere many
rurd communities, like Sedona, have an advantage. Maintaining a stable community, or a the very lesst
dowing decline, may be appropriate development gods for some communities. Rurd aress may find
success by either linking their economies more closely to those of nearby urban aress, or by looking for
waysto recreate some of the conditionsthat have led to the successin urban areas- by developing areasof
specidization, or finding ways to provide more efficient access to information.
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Like the mgority of rural communities in Arizona, the success or failure of the urban areas will impact
Sedona. When business officials cometo Arizonalooking e the sate to locate their business, they may visit
many different locations but they dmost dways ask about Sedonato vigt with their family. The success of
the stat€' s urban areas brings recognition to the sate as a whole, which in turn reflects postively on dl
communitiesin Arizona

Trend #8 - Regional cooperation isincreasingly moreimportant.

Sedonacannot bedl thingsto dl people. It must, therefore, depend on surrounding communitiesto assstin
meeting the broad range of needs of its resdents. By working together within the Verde Valey region,
communities can avoid duplication of efforts and ensure that the needs of the resdentswithin theregion are
met.

Trend #9 - The population isaging.

Older Americans are the fastest growing and most financidly stable demographic group and will probably
emerge asthe most successful new entrepreneursin coming years. Companiesthat provide serviceto older
resdents - health care, recreetion, and living assistance services represent growing market opportunities
brought about by the genera aging of our population. Some of our strongest and most rapidly growing
indugtria firms are pharmaceutica manufacturers and hedth care providers. Changing socid patternsaso
create new needs. An aging population will mean growing service and care needs for those who cannot
carefor themsdves Thisis particularly true for those whose families have left the community to find jobs
elsawhere.

The nationd trend of an aging population may create alabor shortagein coming years, particularly in entry
level jobs across the country.

Trend #10 - People are migrating from the big city to small towns.

While Sedonais experiencing adramatic immigration of peoplefrom larger cities, it isimportant to recognize
that thistrend does not imply return to the smdl town of yesterday. The successful smdl town in the future
will bevadly different than the oneinthe past. Thosemoving inwill not have been there before, and are not
interested in returning to the socid, palitical, or economic character of the smal town described by Sinclair
Lewis or William Faulkner. Those choosing to live in smal towns, whether they are moving in or Smply
gaying, will have higher incomes, more education, and amore comprehengve view of theworld than most
small town residents of the past.

The motivations for choosng a smdl town to live in will differ as well. There should be condderable
optimism for the future of some small towns because of the convergence of four dements:

$ Peoplewant to livein smadl towns
$ Peoplefor thefirg timein decades are now ableto livein smdl towns
$ Itisanincreasngly rationa, economic act to choose those smdl towns
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$ Many of the forces that caused the depopulation of smal towns, are quickly disappearing
Rura communities like Sedona should track thistrend to seeif it continues and grows. One of the keysto

exploiting thistrend will be to devel op the necessary telecommunication infrastructure to offset some of the
disadvantages rurd areas face in terms of distances and population density.
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14.2 VISIONS, VALUES AND GOALS

A. Community Vision

Community visoning is not a foreign concept to the City of Sedona. Early in the City's higory, the
community developed aVison Statement for the Sedona Community Plan. The Action Team built upon
that tatement to define more specificaly an economic vison for the community through the Focused Future
program. A careful review of the community’ sinternal and external image, as well as an identification of
community values, supported the evolving process.

TheAction Team reviewed exigting Statements and received comments from many different individuals. The
resultant Visgon Statement further defines the community’ s vison for economic growth and diversfication.
The statement complements the vison statement included in the Sedona Community Plan.

Theresulting Vison Statement agreed upon by the Action Team broadly characterizes how the community
may wish to view itsdf asit movesinto the 21t century.

Sedonaiis...A community that values and preservesits scenic beauty and provides a
variety of intellectual and educational opportunities to its diverse population.
Sedona is proud of its ability to sustain a vibrant and diversified economy, while
maintaining a high quality of life for its residents and providing an exceptional
visitor experience.

B. Community Values

A prerequisite to effective growth management is a clear understanding of what the community’ s citizens
vaue. Community vaues- the non-negotiable principlesor sandardsthat the community wishesto maintain
- must be acknowledged and honored to ensure that devel opment and change occur in accordance with the
community vison. Thefollowingisanoverview of valuescriticd to the community’ ssuccessful achievement
of itsvidon:

Harmony with our environment, honoring the earth, keeping it litter free, not over building, andliving
in peace with our neighbors

Freedom from over-regulation or fears for our safety and welfare

Free choice

Working together for the common good

Embracing visitors as welcomed friends

Improvement of the built environment (buildings, roads, etc.) not only from an aesthetic perspective
but a practical one aswell

Recognition that we live in aunique and fragile environment worthy of careful Sewardship

A willingness to volunteer, contribute to the community, and be of service to each other

An gpproach to city government that is honest, dependable, inventive, credtive, and ethica

B &P HBH B P B +
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14.3 RECOMMENDATIONS

Thefollowing gods were formulated in the Sedona Focused Future Strategic Plan:
GOALS

$ Edablish an on-going, effectiveloca program and public/private partnership responsible for economic
development in Sedona

$ Provide an gppeding vistor experience sendtive to visitor and community needs and conducive to
extended stays.

$ Support and promote athriving arts and culture industry within the Sedona area.

$ Deveop a strong Business Services and Information (BS/I) industry within the Sedona aea that is
compatible with Sedona s unique qudity of life and creates higher paying skilled jobs.

$ Strengthen and expand the locd hedth care indugtry, recruit supportive hedth and biomedica
businesses, and recruit gppropriate research and development facilities in the Sedona area.

$ Protect and enhance the Sedona ared s unique quality of life.

$ Improve the information and communication infrastructure within the Sedona areawhich is crucid for
residents and businesses.

$ Identify thetechnologica infrastructure needed to support the exigting and new businessesthat will useit
by June 1995 and to implement its ingtalation by 1996.

$ Bring Sedona ared' s infrastructure up to the standard that meets current and future residents and
business needs.

$ Ensurethat the Sedona area remains competitive from atax and regulation standpoint.

$ Provide a qudity workforce that meets the managerid, technicd, adminidrative, professond,
entrepreneuria, entry-level and labor needs of the loca economy.

$ Ensurethat loca existing and new businesses have access to capitd for development and expansion.
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14.4 ACTION PROGRAM

Thefollowing Action Program summary isan outline of the srategies|listed in the Focused Future Strategic
Plan for the City of Sedona. The drategies are divided into short term, mid term, and long term. (see
Focused Future Report for full-range of action strategies).

CITY OF SEDONA ACTION STRATEGIES

Short Term

$

Complete a public awareness program on the substantive provisons and recommendations of the
Sedona Focused Future Strategic Plan.

Working in concert, adopt and annually update the Sedona Focused Future Strategic Plan.

Interfacewith other regiond effortsinvolved in economic devel opment to maximize scarcefinancia and
human resources and eliminate duplication.

Maintain close coordination and regularly communicate on economic development issues.
Maintain an effective public information program on economic development issues and activities.
Continue the systemeatic implementation of Business Retention and Expansion Study recommendations.

Annualy develop and fund an economic development work program(s) that work to implement the
Aan.

Support current effortsto initiate community oriented policing in Sedonaso asto incorporate agreater
degree of active citizen involvement and ass stance to the Sedona Police Department in thelr continuing
efforts to improve public safety within the community.

Support effortsto broaden the availability of housing in the community commensurate with red earning
opportunities for those who live and work in Sedona

Support office facilities locdly to accommodate loca access to Coconino and Yavapa County
Community College Small Business Development Centers to, among other things, provide business
planning, personnel development and management training, and customer service skill development
programs aimed at ensuring the maintenance of desirable job opportunities in the community.
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Support specific planning for Uptown and West Sedonawith the emphasis on increasing wakwaysfor
the resdents and visitors and identifying aternative modes of trangportation. The Specific AreaPlans
should take into consideration the Focused Future Plan.

Community Development Department should divide the Uptown and West Sedona Plansinto segments
for community service organizations to take on as funding projects.

With support from the Chamber of Commerce, SBA, Cluster Groups, etc. shall explore the potentia
merits and detriments of establishment of a*board and booze’ tax asameans of supplementing funds
currently available for qudity of life and economic development effortsin our community.

Convene periodic town meetingsto help addressmag or i ssues facing the community and to forge broad
based consensus on issues.

Arts and Culture Department should take the lead in establishing the Arts and Culture (AC) Cluster
Group. Group members will idedlly be representatives of related organizations and other necessary
entities. Oncethe AC Cluster Group has been assembled and organized, its primary respongbilitieswill
be to address the strategies devel oped.

Mid Term

$

Incorporate a business inventory and community-provided economic data and updates into its long-
range development and maintenance of a computerized data base system.

Revisit the City and County Land Use Plansto ensure dlocation of sufficient land to accommodate the
needs of the Business Services and Information Cluster.

In cooperation with Sedona Recycles, update the city's solid waste and recycling plans.

Through the Verde Watershed Association, take a proactive agpproach to creek and ground water
protection with concern about water quantity and qudlity.

Community Development Department should encourage future developments to include creekside
walkway development.

Continue to implement the policy of having utility lines moved underground.
Support the implementation of the Plan’s Housing Element.

Utilizing the GIS system, the Community Development Department shdl work with the Chamber of
Commerce Economic Development Committee and the Sedona Board of Redltors to compile and

Sedona Community Plan 14-14 December 10, 2002



maintain aland and building inventory. A land and building needs assessment will be completed aswell
asareview of the viability of the current land use plan in regard to anticipated needs.

$ Work cooperatively with SBDCsto develop a"Doing Businessin Sedond' brochurethat outlines how
to start a business in Sedona and outlines the various permits required. Once completed, distribute
brochures to the Arizona Business Connection.

Long Term

$ Edablishand maintain asapriority acoordinated approach to areatransportation system improvements
through the comprehensive assessment of existing area traffic conditions.

$ In cooperation with the APS éectric vehicle program, work with the Verde Valey Transportation
Association to establish a public trangportation system supported by large employers such as, Los
Abrigados, Kachina Point, and any other appropriate entities.

$ Working with other agencies, develop aternate routesfor circulating traffic throughout the community.

$ Support acommunity volunteer corps to assist the Forest Service in the periodic monitoring of area
environmenta impactsand the physica provision of remedia resource management measures necessary
to maintain established standards.

$ Continue expansion of the wastewater treetment plant until al of the city is served.
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